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Summary

It is necessary and useful to place universities and their staff
in the social support network for new foreign residents.

To be specific, as personal activities, each staff member
should become a personal volunteer staff. They should research
and study, be a medium of the network connecting universities,
their students, administrative organs and corporations to volun-
teer groups, elementary schools and high schools. Moreover,
they should make good use of technical knowledge in volunteer
training sessions, open Japanese classes to volunteers for obser-
vation and develop materials to teach Japanese language and
society that adopt local circumstances.

As organized activities, universities should proffer class-
rooms, notice boards, teaching materials and references by open-
ing libraries to the public. They should set up language courses
for the security of mother tongues of newly arrived children,
organize volunteer training courses for Japanese language
instructors, set up free Japanese language courses, organize
practice teaching Japanese courses for local foreign residents,
offer materials, information and volunteer training courses
through the internet and satellite communications, and offer
resources systematically by founding a local education center. It
is also urgent for universities to accept more foreign alumni from
Japanese high schools and design a suitable curriculum for them.

However, there are some obstacles for universities and their
staff to take part in these support policies. One is that many of
them do not have enough time and energy. Another obstacle is
that the efficiency of faculty members is mainly evaluated by
research papers. It is therefore necessary for universities them-
selves to improve administrative organizations and systems.

* * *
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